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Overview

What is PRISM 4 ISO?

Software for supporting ISO 9001 
implementation and certification

Automation of QMS processes

Documentation, reporting & audit preparation

Wiki system & central QMS database for daily 
operations

What is ISO 9001?

International standard for Quality Management 
Systems (QMS)

Goal: Meeting customer requirements & 
continuous improvement

Relevance: Quality assurance, process 
optimization, customer satisfaction

Target Groups for PRISM 4 ISO & ISO 9001

SMEs and mid-sized businesses with elevated 
quality needs

Manufacturing companies & service providers

Critical infrastructures (KRITIS)

Organizations focused on process quality

Cloud providers, IT companies & SaaS vendors

Legal & Economic Requirements – 
ISO 9001 in Focus

Customer Requirements &
Supplier Assessments

Large companies and corporations often 
require ISO 9001 certification from suppliers to 
ensure structured quality management.

In supplier audits and evaluations, a valid ISO 
9001 certificate is typically a minimum 
requirement.

Purpose: Reduce delivery risks and ensure 
consistent quality of products and services.

Examples of relevant industries:

Automotive (e.g., supply chains)

Mechanical engineering

Food industry

IT service providers (B2B)

Requirement in Public Tenders

In many national and EU tenders, an ISO 9001-
compliant QMS is either mandatory or adds 
value in point-based evaluations.

Especially relevant in:

Public administration

Healthcare

Construction & infrastructure projects

IT services & consulting

Goal: Ensuring standardized processes, 
traceability, and risk minimization for 
contracting authorities.

Competitive Advantage through Certified QMS

ISO 9001 is a strong trust signal demonstrating 
reliability, structure, and a culture of 
continuous improvement.

Acts as a gateway to regulated markets, 
especially in international business.

Certification showcases:

Clearly defined processes

Focus on customer orientation

Systematic error prevention & continual 
improvement (CIP)

Certification enables companies to optimize 
internal processes more efficiently, which can 
reduce costs and increase employee 
satisfaction.

Implementation of PRISM 4 ISO & 
ISO 9001 Certification

Steps for Implementation & Certification

Phase 1: Analysis & Planning
Gap analysis & status assessment

Scope definition & project planning

Phase 2: Implementation of Requirements

Creation and customization of policies & 
processes

Employee training & awareness activities

Implementation of QMS-related measures

Phase 3: Internal Audit & Certification

Internal audit execution

Selection of certification body (e.g., BFMT 
Audit GmbH – included in package)BFMT is set as auditor in the package

External audit & final certification

Advantages of PRISM 4 ISO

Automated documentation & control

Efficient implementation & audit preparation

Integrated interfaces to compliance tools

Duration
Month 1Phase 1 and 2

Month 2Phase 3

Customer Benefits

Faster implementation of a QMS

Significantly less manual effort

Real-time transparency over quality KPIs

Efficient audit preparation

Strengthened customer trust & brand 
reputation

Costs of ISO 9001 Certification & 
PRISM 4 ISO

Direct Costs

PRISM 4 ISO license: €995

Implementation support (24 person-days over 3 
months): €8,000

ISO 9001 certification by auditors: €10,400

Total: €19,395 (plus 19% VAT)

Indirect Costs

Internal resource allocation

Time for audits & documentation

Adjustments to existing QMS structures

Savings through PRISM 4 ISO

Faster execution & fewer internal resources

Reduced compliance risks

Competitive advantage via certification


